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Collection Overview

Biographical Information:

Richard Andrew Cromwell was born July 16, 1889 at Hereford, Quebec, son of Alexander and
Sarah (Seale) Cromwell. He married (as his second wife) Elsie Mabel Adams February 14, 1933
at Newbury, VT. She was born July 22, 1904 at Charlestown, NH, the daughter of Frank L. and
Fanny M. (Fisk) Adams. Richard and Elsie had one daughter, born about 1935, probably at
Charlestown.

Richard invented a ski cutting machine in 1940. His goal was to reduce the time it took to make
skis and to improve the quality of the skis.

Cromwell filed for a patent for his ski cutting machine with the United States Patent Office on
August 3, 1940. His request was not filled until October 31, 1944. On September 5, 1942,
Cromwell’s application was rejected, but he did not give up. Cromwell sent in a reapplication in
1944 that went to the Board of Appeals, who finally accepted his design.



Cromwell’s design was important to the ski-making business because his machine allowed for
the shaping process to take place with only one passage of the billet through the machine. His
machine eliminated multiple runs of wood through the machine and also made the skis smooth.
The machine allowed for retrimming if a ski should become warped due to the steaming process.
Cromwell also designed the machine to have two cutters that operated simultaneously, so both
skis were the same. The machine produced a pointed toe in accordance with the ski.

The shaping of the skis took about 40 seconds to make through the machine. The machine
weighed approximately two tons and used two 10HP motors. The machine cost about $18,000-
$20,000 dollars, and took about six months to make and deliver to a customer. Cromwell
operated the Cromwell Machine Company in Claremont, NH, from 1947 to 1955.

Richard Cromwell died March 14, 1967 at Hanover, NH.

Collection Scope and Content Note:

The Richard Andrew Cromwell Papers, 1900-1949, focus on the patent application and
reapplication for a ski cutting machine, invented by Cromwell in 1940. The machine allowed for
the shaping process to take place with only one passage of the billet through the machine.
Cromwell filed for a patent for his machine with the U.S. Patent Office on August 3, 1940. On
September 5, 1942, Cromwell’s application was rejected. Cromwell sent in a reapplication in
1944 that went to the Board of Appeals, who finally accepted his design.

This collection also includes some business correspondence, along with three deeds. A 1938
agreement between Richard Cromwell and Derby Ball, Inc., a Vermont corporation, states that
Richard will sell a ski-cutting machine to Derby Ball, Inc. Other materials include photographs
and negatives of the machine.

Arrangement:
The materials in this collection are organized by type of material.
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